J. Navarre Valdivieso

Senior Scrum Master ¢ Product Owner ¢ Agile Coach

NavarreVal@gmail.com ¢ Cedar City / Southern Utah + NavarreVal.com
A-CSM | CSPO | CSM - Fintech * Healthcare  Blockchain
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PROFILE

Agile leader with more than 8 years coaching teams and driving delivery outcomes across fintech,
healthcare, and blockchain. Skilled at backlog prioritization, facilitating high performing scrum teams,
and partnering closely with Engineering & Stakeholders to establish a proven track record of
consistent and predictable value delivery in highly regulated environments.

EXPERIENCE
Gravity Payments May 2022 — November 2025

Led 5 teams across 8 projects in a high-growth fintech payments environment. Stood up the PMO,
coached teams through Agile transformation, and delivered >98% forecasting accuracy while aligning
delivery tightly to business outcomes.

Nerd United March 2022 - May 2022

Drove Agile transformation and start to finish project delivery in a fast moving blockchain/startup setting.
Coached teams through rapid change while maintaining consistent execution and clear ownership of
outcomes.

Intermountain Health April 2019 — May 2022

Coached global and distributed teams through Agile practices and delivery. Served as Agile Scrum
Master Chapter Lead, focusing on team development, consistent ways of working, and reliable outcomes
in a complex healthcare environment.

Medici Ventures October 2017 - March 2019

Blockchain focused startup environment, supporting Agile implementations, coached teams, and drove
end to end project delivery for multiple venture companies and projects, and amid rapid innovation and
evolving priorities in a new technology space.

EDUCATION

Western Governors University
Bachelor of Science, Business Management
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PROFILE

Agile leader with more than 8 years coaching teams and driving delivery outcomes across fintech, healthcare, and blockchain.
Skilled at backlog prioritization, facilitating high-performing Scrum teams, and partnering closely with Engineering and
stakeholders. Proven track record of consistent, predictable value delivery in highly regulated environments.

EXPERIENCE

Gravity Payments May 2022 — November 2025
Senior Scrum Master / Project Manager

» Served as Scrum Master for 5 parallel cross-functional development teams in a fintech environment; facilitated all Scrum ceremonies while
acting as servant leader to foster collaboration and high performance.

» Coached Project Managers, Scrum Masters, Product Owners, and Developer Managers on Agile principles, soft skills, and continuous
improvement to build organizational Agile maturity.

 Led end-to-end project planning and execution for up to 8 simultaneous initiatives; established velocity-based forecasting that improved
predictability and accuracy by over 98%.

» Played a key role in establishing the company’s PMO, defining and rolling out standardized Agile processes, tools, and governance to scale
delivery.

* Proactively identified and removed impediments, managed risks, and ensured regulatory compliance in a high-stakes payment processing
environment.

Nerd United / GiveBlockchain March 2022 — May 2022
Senior Scrum Master & Product Manager

+ Served as Scrum Master (and interim Product Owner/Business Analyst) for a cross-functional team, facilitating all key Scrum events to
drive iterative delivery in a blockchain-focused environment.

+ Collaborated with the VP of Engineering and stakeholders to refine epics, user stories, and acceptance criteria, ensuring a prioritized
backlog aligned with business goals.

+ Coached engineering leads and the organization on Scrum principles and Agile transformation, accelerating team maturity and improving
requirements clarity.

Intermountain Health April 2019 — March 2022
Senior Scrum Master & SM Chapter Lead

» Served as Scrum Master for multiple globally distributed teams (US, Mexico, India, Canada), facilitating full Scrum ceremonies to support
consistent delivery of application systems in a regulated healthcare environment.

+ Acted as Scrum Master Chapter Lead, coordinating, mentoring, and supporting a community of Scrum Masters across the organization to
elevate Agile maturity.

+ Led release planning and velocity pointing sessions using Jira and Confluence, helping teams forecast accurately and improve predictability
in a complex multi-team ecosystem.

Medici Ventures October 2017 — March 2019
Senior Scrum Master / Project Manager

» Hand-picked by leadership to take on the Scrum Master role, guiding cross-functional blockchain teams (3—15 members, local and remote
in Ireland & Romania) through full Scrum adoption.

+ Contributed to early Agile adoption in a venture-backed blockchain accelerator, establishing consistent ceremonies that supported
high-velocity experimentation and product iteration.

» Mentored associates and employees on Scrum/Agile methodologies while bridging technical blockchain complexity with Agile principles.

EDUCATION CERTIFICATIONS
Western Governors University A-CSM « CSPO « CSM
Bachelor of Science, Business Management (2020) Scrum Alliance
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